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FEDERAL CHARTER SCHOOLS PROGRAM 

(CSP)

 Authorized under Title IV, Part C-

Expanding Opportunity Through 

Quality Charter Schools, of the 

Elementary and Secondary Education 

Act of 1965, as amended by the Every 

Student Succeeds Act (ESSA), Sections 

4301 – 4311.

 Purpose: To support charter schools



FEDERAL CHARTER SCHOOLS PROGRAM 

(CSP)

 The U.S. Department of Education (Department) awarded approximately $77.8 million 

in new grants to eight State Entities under the FY 2018 Charter Schools Program (CSP) 

State Entities Competition.

 Authorized under the Every Student Succeeds Act (ESSA) (20 U.S.C. 7221-7221j), the 

CSP State Entities Program is a competitive grant program that enables State entities to 

award subgrants to eligible applicants in their State to open and prepare for the 

operation of new charter schools and to replicate and expand high-quality charter 

schools.

 CSP grants awarded by APSRC are federally funded under the US Department of 

Education Charter Schools Program, Expanding Opportunities Through Quality Charter 

Schools Program Grants to State Entities (CFDA number 84.282A). Awards are subject to 

the availability of funds through the CSP.



GRANT OBJECTIVES

 In October 2018, the Arkansas Public School Resource Center (APSRC) 
was awarded a CSP grant of $23 million to carry out the following 
activities in Arkansas through its new grant program, the APSRC Charter 
Development Grant:

 1. Increase the number of high-quality charter schools in the state 
with an emphasis on those serving educationally disadvantaged 
students;

 2. Improve student outcomes in Arkansas charter schools, especially 
for educationally disadvantaged students; and

 3. Disseminate best practices among charter schools.

 Grant funds provided to APSRC can be budgeted in 3 categories:

 90% Subgrants

 7% Technical Assistance

 3% Administrative



GRANT OBJECTIVES 

 APSRC Charter Development Grants are competitive grants for the purpose of 

funding startup and expansion activities, including planning and implementation and 

costs. 

 Subgrants will be awarded to eligible applicants to:

 Open and Prepare for the Operation of New Open-enrollment and Conversion 

Charter Schools

 Open and Prepare for the Operation of Replicated High-Quality Schools

 Expand High-Quality Schools



GRANT GUIDELINES 

 Applicants must apply for all funding as a part of this grant. 

 Grant awards may last up to three (3) total years inclusive of up to one (1) planning 

year and two (2) years of implementation. The planning period for successful 

applicants will begin on the date that an application was approved by the CSP 

Selection Committee.  

 Applications will not be approved by the Selection Committee unless they have 

already been approved by the charter authorizer. 

 APSRC Charter Development Grants are competitive grants for the purpose of 

funding startup and expansion activities, including planning and implementation and 

costs.



Grant Guidelines - Awards 

Conversion Charters - Maximum of 3 subgrants available this cycle.

Max Funding Max Funding Supplemental Total Funding 

Planning Implementation           Funding >60%               Available

$50,000 $200,000 $150,000 $400,000

(See pages 2 and 3 of the RFA for further details)



Supplemental Funding

 Supplemental funding may be awarded if a conversion charter school submits proof 

of its student population containing sixty (60) percent or more Free and Reduced 

Lunch (FRL) students.

 An estimate of the student population to be served may be provided in the 

application based upon the school history.  However, subgrant recipients will not be 

eligible for the supplement for FRL students until after they established their student 

population and FRL rate and it is approved. 



GRANT GUIDELINES 

 Only brick-and-mortar schools meeting the federal definition of developers and 

charter schools are eligible to apply; virtual charter schools are ineligible. 

 Eligible conversion applicants must have the approval of their school district to apply 

and establish a conversion charter school.  

 They must apply and be approved by the Charter Authorizing Panel and State Board 

to gain approval to establish a conversion charter school. 



TIMELINE

 Conversion Charter Grants 

Grant Application Available  March 1, 2019 

Grant Application Deadline August 15, 2019

Grant Awards Announced December 6, 2019  



REVIEW PROCESS

 APSRC has established a Selection Committee composed of a minimum of three (3) 

members to review, analyze, and grade all subgrant applications.

 The subgrant application review process will include two phases:

 Phase 1 will consist of initial vetting of subgrant applications by the grant staff to 

ensure that all required information is present. Any application missing essential 

documentation or information will be disqualified and removed from further 

review.

 Phase 2 will serve as a thorough review process of the subgrant applications, 

with peer reviewers using a scoring rubric to evaluate the application, the 

budget, and the supplemental materials. This phase includes review of the 

narrative, budget, and all other critical details. 

 An average of the Selection Committee members’ scores will be used for a final 

score.



REVIEW PROCESS

 In addition to the criteria in the evaluation rubric, APSRC staff will review applications 

for completeness, adherence to requirements, budgetary restrictions, eligibility, and 

compliance with formatting requirements. This review will determine if the application 

is in compliance with the Education Department’s General Administrative 

Regulations (EDGAR) and the substantive requirements of the CSP Grant.



USE OF FUNDS

 Subgrants may be used for opening and preparing for the operation of:

 1. New conversion and open-enrollment charter schools;

 2. Replicated high-quality open-enrollment charter schools; or

 3. Expanding high-quality open-enrollment charter schools.



USE OF FUNDS

 In Accordance with subsection 4303(h), subgrants should support activities related to opening and 
preparing for the operation of new charter schools or replicating or expanding high-quality charter 
schools, this can include:

 1. Costs associated with preparing teachers, school leaders, and specialized instructional support 
personnel:

 a. professional development,

 b. Hiring and compensating during planning period – teachers, school leaders, and/or 

specialized instructional support personnel.

 2. Acquiring supplies, training, equipment (including technology), and educational materials 
(including developing and acquiring instructional materials).

 3. Carrying out necessary renovations to ensure that a new school building complies with 
applicable statutes and regulations, and minor facilities repairs (excluding construction).

 4. Providing one-time, startup costs associated with providing transportation to students.  

 5. Carrying out community engagement activities, which may include paying the cost of student 
and staff recruitment.

 6. Providing for other appropriate, non-sustained costs related to the activities in opening and 
preparing for the operation of charter schools.



USE OF FUNDS

 The following items cannot be funded under this grant. Any proposed expenditures including the 
following items will not be funded:

 1. Capital expenses, such as remodeling, technology leases, elevators, water main valves, vans, 
tractors, bobcats, or permanent fixture of equipment/furniture;

 2. Professional dues or memberships;

 3. Employee hiring/recruitment expenses such as a placement firm or travel for prospective 
employees;

 4. Non-educational/non-informative promotional/novelty items for advertising, events, or recruiting;

 5. Grant oversight expenses;

 6. Costs of continuing education credits for professional development coursework;

 7. Gift certificates, alcoholic beverages, school apparel for staff or students, fines and penalties, 
lobbying;

 8. Expenses outside the scope of the school’s charter or K-12 education; i.e., before/after school 
programs and preschool, activities related to the non-profit organization but not the charter 
school, etc.; and

 9. Out-of-state travel unless it can be demonstrated that the goal of the travel is directly related to 
startup activity and cannot be accomplished in-state (no out-of-country travel is permitted).



APPLICATION - GENERAL INFORMATION

Please review attachment of the application 
form
 Name of Proposed Charter School: _________________________________________

 Grade Level(s) for the School:  __________________       Student Enrollment Cap:  ______________

 Name of School District: ___________________________________________

 Name of Primary Point of Contact: _________________________________________________

 Address: City: ZIP: _____ Daytime Phone Number: ( )  

 Email:  _________________________

 Charter Site Address: City: ______ ZIP: _____

 Date of Proposed Opening: ______________________

 Name of Superintendent: _______________________________________

 Address: _____ City: _______ ZIP: ______ Daytime Phone Number: ( )  _________



APPLICATION – EXECUTIVE SUMMARY 

B. EXECUTIVE SUMMARY

 Provide the mission statement of the proposed school.

 Explain how the mission statement was developed.

 Briefly describe the key programmatic features that the school will implement in 
order to accomplish the mission.

 Describe how the parents or guardians of the enrolled students and other members 
of the community will be involved with the school to positively impact the charter 
school’s educational programs.



APPLICATION - PUBLIC HEARING 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

 The applicant for the proposed charter school, if approved by the authorizer, agrees 

to operate the educational program described below in accordance with the 

provisions described within this document, Arkansas Code Annotated §6-23-101 et 

seq., the State Board of Education Rules Governing Public Charter Schools, and the 

attached assurances.

 Provide a narrative description of the various components of the proposed charter 

school by responding to the following prompts:

 Describe the results of the public hearing, which was held for the purpose of 

assessing support for the establishment of this public charter school. Provide 

copies of supporting evidence. 



APPLICATION - PUBLIC HEARING 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL continued:

 1. Attach documentation to demonstrate that each of the following requirements of 

Arkansas Code Annotated §6-23-201 was met:

 The notice of public hearing was distributed to the community, certified school 

personnel, and parents of all students enrolled at the public school for which the 

school district initiated the application.

 The notice of the public hearing was published in a newspaper having general 

circulation in the school district in which the school will be located at least three 

weeks prior to the date of the meeting.



APPLICATION – EDUCATIONAL NEED 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL continued:

 2. Describe the educational need for the school by responding to the following 
prompts.

 Explain the educational need for the charter in the district and/or geographical 
area to be served by the charter. Be certain to include quantitative data related 
to academic achievement and the source(s) for information presented.

 Explain the educational need for the charter in light of the academic 
performance by the district, the campus proposed to be converted, and at the 
schools in the same feeder pattern as the proposed charter. Explain other 
significant factors. Be certain to include the source for information presented.

 Describe the innovations that will distinguish the charter from other schools in the 
geographical area to be served by the charter. Consider noting if the 
innovations described are considered research-based best practices and/or if 
these innovations have been successful in other educational programs. The 
applicant may list as few or as many innovations as they deem appropriate for 
their proposed charter.



APPLICATION – GOALS AND CURRICULUM

 C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL continued:

 3. On the following table, list the specific measurable goals in reading, English, 

writing, mathematics, and science, based on the state mandated assessments, and 

any other assessment tools if used, for improving student academic achievement for 

each year of the public charter school's initial five-year period. For each goal, 

include the following:

 The tool to be used to measure the academic performance;

 The level of performance that will demonstrate success; and

 The timeframe for the achievement of the goal.

 Explain how the attainment of the goals will demonstrate that the charter is meeting 

the identified educational need for the school and fulfilling its mission.



APPLICATION - SCHEDULES 

 4. For elementary charter schools, provide a proposed daily schedule for all grade 
levels indicating the classes that will be provided for a one week time period.

 For secondary schools, provide required and elective courses for every grade 
level. If the school plans to phase in grade levels, include expansion grade levels 
by year with courses to be offered.

 Please note that depending on how the school is structured, middle grades 
could be considered part of an elementary school, a middle school, or a high 
school.

  Check the box to add elementary daily schedule.

  Check the box to add middle grade school courses.

  Check the box to add high school courses.



APPLICATION – CURRICULUM, PROGRAMS 

AND INSTRUCTIONAL METHODS 

 5. Describe the educational program to be offered by the charter school. Provide a 

description of curriculum, programs, and instructional methods used to support core 

classes. Please ensure that curriculum is aligned with the Arkansas Department of 

Education strategic goals. Explain how the district will pay for all associated costs.

Complete the chart to explain how the key features of the program will be afforded. 

 
EXPENSES TO BE INCURRED BY NEW CHARTER 

 
Specific Item/Program/Service Estimated Cost 

 
  

Description of New Funds to Pay for Item/Program/Service 
If private, include an attachment to demonstrate commitment. Amount 

    



APPLICATION – NEED AND AUTONOMY 

 6.  Explain why a charter school is necessary to better meet student academic needs 

instead of a traditional district school.

 7. Explain how the charter school will have more autonomy than traditional schools in 

the district. Discuss each of the following:

 Employing personnel;

 Developing and controlling the charter school budget;

 Managing day-to-day charter school operations;

 Developing and controlling the school calendar; and

 Other areas of autonomy to be afforded to the charter.



APPLICATION – SCHOOL IMPROVEMENT 

AND CURRICULAR ALIGNMENT 

 8.  Describe the school improvement plan by addressing the following:

 Explain how and how often the licensed employees and parents of the students 

to be enrolled in the charter school will be involved in developing and 

implementing the school improvement plan, identifying performance criteria, 

and evaluating the effectiveness of the improvement plan.

 Describe a plan for school improvement that addresses how the charter school 

will improve student learning and meet the stated education goals.

 9.  Describe the ongoing process that will be used to ensure all curriculum materials 

used in the educational program are aligned with the Arkansas Academic Standards 

as adopted, and periodically revised, by the State Board of Education.



APPLICATION – STUDENT SERVICES

 10. Describe the manner in which the school will make provisions for the following student services, 
even in each area for which a waiver is requested:

 A. Guidance program;

 B. Health services;

 C. Media center;

 D. Special education, including appropriate state assessments for special education students;

 E. Dyslexia services;

 F. Transportation;

 G. Alternative education, including Alternative Learning Environments;

 H. English Language Learner (ELL) instruction, including appropriate state assessments for

 English Language Proficiency; and 

 Gifted and Talented Program

 Describe any practices that promote retention and reduction in the overuse of discipline practices 
that remove students from the classroom.



APPLICATION – ANNUAL REPORT & 
RECRUITMENT, ADMISSION AND SELECTION

 11. Describe the plan for the school officials to provide an annual report to parents, 

the community, and the authorizer, separate from the district's annual report to the 

public, that demonstrates the progress made by the charter school during the 

previous academic year in meeting its academic performance objectives. (See 

Arkansas Code Annotated 6-23-202.)

 12. Describe the enrollment criteria and student admission, recruitment, and 

selection processes for the proposed public charter school.

 It is affirmed that a random, anonymous student selection method will be utilize in 

the event that more students apply for admission to the public charter school 

than can be accommodated under the terms of the charter



APPLICATION – SCHOOL LEADERSHIP 

 13. Name any district personnel, and/or leaders of the proposed charter who have 

any prior involvement in the operation of one or more other charter schools and 

complete a Prior Charter Involvement template for each individual listed.

 14. Summarize the job descriptions of the school director and other key personnel by 

completing the information fields below for each position. Specify the salary range, 

qualifications, and job duties to be met by professional employees (administrators, 

teachers, and support staff) of the program. Please describe the plan for providing 

teachers with continuous professional development.



APPLICATION – APSCN 

 15. It is affirmed that the Arkansas Public School Computer Network (APSCN) 

Financial Management System, provided by the Department of Education, shall be 

the original and official accounting system of record for the public charter school as 

required by state law and the rules and regulations of the Department of Education 

for all financial transaction records and reporting (including, but not limited to, 

payroll processing and wage and tax reporting to IRS, ATRS, DFA, etc., accounts 

payable, fixed assets, personnel budgeting, and budgeting). APSCN shall be used 

to record all private, as well as, local, state, and federal revenues and 

expenditures.

 It is affirmed that the Arkansas Public School Computer Network (APSCN) Student 

Management System, provided by the Department of Education, shall be the 

original and official student management system for the public charter school as 

required by state law and the rules and regulations of the Department of Education 

for all student management areas (including, but not limited to, systems 

administration, demographics, attendance, scheduling, report cards, discipline, 

medical, Cognos reporting, and Statewide Information System reporting).



APPLICATION – FACILITIES 

 16. Describe the facilities to be used. Give the present use of the facility.

 The facility will be in compliance with all requirements for accessibility in 

accordance with the Americans with Disabilities Act (ADA) and Individuals with 

Disabilities Education Act (IDEA) and all other state and federal laws and local 

zoning ordinances.

 If the facility does not currently meet these requirements, provide a list of items 

that will need to be addressed to bring the facility into compliance. Also include 

a statement of permissible uses for the facility from the local zoning authority, 

and whether there are any alcohol sales within 1,000 feet of the facility.



APPLICATION – FOOD SERVICE, CHANGE IN 

LEADERSHIP & IMPACT ON DESEGREGATION 

 17.  Describe the manner in which the school will make provisions for food services. 

State whether the proposed charter school will apply to participate in the federal 

National School Lunch program or other federal nutrition programs.

 18.  Explain how the success of the charter school will be ensured if changes in 

leadership and board composition occur.

 19. Describe the potential impact of the proposed public charter school on the efforts 

of affected public school district(s) to comply with court orders and statutory 

obligations to create and maintain a unitary system of desegregated public schools.



APPLICATION - WAIVERS

 20. Complete the following table showing all sections of Title 6 of the Arkansas Code 

Annotated (Education Code) and State Board of Education rules, including the 

Standards for Accreditation of Arkansas Public Schools and School Districts, from 

which the public charter school seeks to be exempted in order to meet the goals of 

the school. Identify the specific statute, rule, or standard requested to be waived by 

title and number if applicable. 

 Provide a rationale for each waiver requested that explains how the waiver will 

assist the charter in achieving the previously stated goals (see prompt #4),and 

explain how those goals will be achieved if the waiver is not granted.



APPLICATION – BUDGET (p. 21 of RFA)  

 III.  Budget

 a. School Budget

 1. Attach to the end of the completed application a copy of the School Budget and 

Personnel Salary Schedule as presented to the authorizer.

 2. Complete and attach the Grant Budget Form. The Grant Budget must remain 

within the funding parameters described in this RFA and demonstrate efficient use of 

resources. The budget will be reviewed to ensure customary and reasonable costs for 

all grant activities. Ensure each budget item is supported by the activities, priorities, 

and programs project narrative. The actual amount awarded will be contingent on 

the applicant’s ability to support the proposed budget items in the application and 

cost eligibility.

 3. Complete and attach a detailed budget narrative that describes how grant funds 

will be used. 



APPLICATION BUDGET
General Guidelines and Restrictions

Applicants are required to use the provided form. Please note the following recommendations and 
guidelines:

1. Applicants must fully complete all tabs in the Grant Budget Form;

2. Provide a breakdown and justifications of every line item;

3. Remember that you may be asked to revise and submit the budget several times before Final 
Approval; budget your time adequately;

4. Requests for professional development for board and/or staff must include the type of training, 
expected attendees, expected outcomes, topic(s), provider, and a plan for sustaining that training;

5. Allowable salaries/benefits are limited to activities that are startup in nature and not day-to-day 
operations, and salaries are not allowable during implementation;

6. CSP may be used for staff development – time and effort documentation is required for all school or 
contract personnel compensated with federal funds (see OMB A87 Attachment B(8)(h)); and

7. All expenses must be reasonable allowable and allocable.



Budget – Required Criteria

 Supports the goals of the grant narrative and the goals of the larger APSRC Charter 

Development Grant.

 Provides evidence of a clear relationship between the identified goals, the proposed 

activities, and how the funds will be spent.

 Totals no more than allowable amounts.

 Uses the provided form.

 Any single line item has a detailed justification.



Budget – Required Criteria Cont.

 Requests for professional development for board and/or staff include the type of 

training, expected attendees, expected outcomes, topic(s), provider, and a plan for 

sustaining that training.

 Proposed budgets adhere strictly to the federal policy to “supplement and not 

supplant” any federal, state, and local moneys being provided to the school.

 Allowable salaries/benefits are limited to startup activities only.



ASSURANCES 

 General Assurances

 Civil Rights Assurances 

 Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusions



SCORING RUBRIC 

 Review pages 24-29 of the Request for Application (RFA), especially page 28 

concerning Budget Narrative, before you complete your plan.



Questions?

501-492-4300

 JoAnna Lever jlever@apsrc.net

 Tripp Walter twalter@apsrc.net

 Ken Rich krich@apsrc.net

 Kathy Hanlon khanlon@apsrc.net
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